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Introduction  

  
The Education Act 1996 says that a young person has Special Educational Needs (SEN) if they have a 
learning difficulty which calls for special educational provision to be made or them. A learning 
difficulty means that the young person either:  

a) Has significantly greater difficulty in learning than the majority of young people of the same age;  

b) Has a disability, which either prevents or hinders the young person from making use of the 

educational facilities, which are provided for young people of the same age in a mainstream school.  

Special educational provision means educational provision, which is additional to, or different from, 

the provision made generally for young people of the same age in a mainstream school. Everyone at 

The Holden School is committed to providing the conditions and opportunities to enable any young 

person with SEN to be included fully in all aspects of school life.  

The Special Needs policy at The Holden School supports the stated ethos of the school that:  

  

The Holden School adopts a holistic, person centred approach to the development of our young people, 

taking into account current theories and methods of teaching. Many of our pupils have significant 

barriers to learning due to their complex needs and challenging behaviour where it arises out of these 

needs. Our role is to help and support our young people to come to terms with, and overcome, these 

difficulties. The social, emotional, communication and behavioural needs require specific attention if 

appropriate learning and educational progress is to occur. Specialist support for the children and young 

people, through both the delivery of the programs of study and personalised learning programs, will be 

integrated into the curriculum and into teaching and learning. Support may be in the form of Speech and 

Language Therapy, Occupational Therapy or Psychotherapy.  
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Aims  

  
In order to meet the special educational needs of our young people at The Holden School, our aims 
are:  

• Ensure that all pupils and students have access to a broad and balanced curriculum appropriate 

to their individual needs;  

• Ensure the curriculum is successfully designed, adapted and developed to be ambitious to meet 

the needs of all pupils who have SEND;  

• Ensure all staff have a clear understanding of the needs of all pupils;  

 

• Provide a differentiated curriculum appropriate to the individual needs, ability and interests of 

each pupil;  

• Ensure that all pupils take as full a part as possible in all school activities;  

• Ensure that parents/carers of all pupils are kept fully informed of their child’s progress and 

attainment;  

• Ensure that all pupils and students are involved, where practicable, in decisions affecting their 

future provision;  

• Ensure that all pupils are prepared for life beyond Holden and their future aspirations;  

• Ensure all pupils who have SEND achieve their best possible outcomes;  

• Develop pupils’ knowledge, skills and abilities to apply what they know and can do with 

increased fluency and independence;  

• Provide pupils with the knowledge and cultural capital they need to succeed in British Society;  

• Develop, implement and monitor appropriate programmes for young people;  

• Provide intervention at a suitable level when a young person is identified as not making 

sufficient progress;  

• Provide additional therapeutic support based on individual needs;  

• Work with outside agencies who provide specialist support and teaching for young people with 

SEN;  
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• Inform and involve the parents/carers of young people with SEN so that we can work together 

to support our young people;  

• Encourage active involvement by the young people themselves in meeting their needs;  

• Provide on-going training for all staff working with young people with SEN.  

 

  

Roles & Responsibilities  

  
Assistant Headteacher / SENDCO: Rebecca Birchall 

Assistant SENDCO: Rebecca Owen 

The SEND Team will:  

• Work with the Head Teacher, Head of School, Senior Leadership Team and Wellbeing 

Coordinators to determine the strategic development of the SEN Policy and provision in 

school 

• Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of 

specific provision made to support individual pupils with SEN, all of whom have an EHCP 

• Provide professional guidance to colleagues and work with staff, parents and other agencies 

to ensure that pupils with SEND receive appropriate support and high-quality teaching 

• Plan and deliver internal training to staff on current affairs and relevant issues within SEND 

• Advise on the deployment of the budget and other resources to meet pupils’ needs effectively 

• Be the point of contact for external agencies, specifically the local authorities and their 

support services 

• Collaborate with outside agencies to ensure a holistic approach for the young people 

including supporting with assessments and reviews. 

• Work with potential next providers of education to ensure pupils and their parents are 

informed about options and a smooth transition is planned 

•  
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• Work with the Head Teacher, SLT and exams officer to ensure that the school meets its 

responsibilities under the Equalities Act 2010 with regard to reasonable adjustments and 

access arrangements. 

• Take responsibility for their own CPD; attending courses on relevant current topics so that 

they are aware of current practices in these areas and any future developments which make 

affect young people with SEND 

• Ensure that the school keeps records of all pupils with SEND up to date 

The Head Teacher will: 

• Work with the SEND Team, SLT and Wellbeing Coordinator to determine the strategic 

development of the SEN policy and provision in school 

• Have overall responsibility for the provision and progress of learners with SEN and/or a 

disability 

Teaching staff will be responsible for: 

• The progress and development of every learner in their class through the use of the 

graduated approach. 

• Working closely with any teaching assistants or specialist staff to plan and assess the impact 

of support and intervention and how they can be embedded within classroom delivery 

• Working with the SEND team and SLT to review pupils’ progress 

• Working with the SEND team and SLT to decide upon any changes to provision 

• Ensuring they adhere to the SEND Policy 

 

  

 

 

 



  

 

Document Name: SEN Policy   Document Type: Policy   Policy Owner: Rebecca Birchall   Date First Issued: September 2020 

Version Number: 1.0   Last Review Date: November 2025  Next Review Date: Annually 

 

 

Access to the Curriculum  

  

The provision at The Holden School encompasses:  
  

• Setting suitable learning targets;  

• Responding to young people’s diverse learning needs;  

• Overcoming potential barriers to learning.  

 

All Class Teachers, the SENDCo and other internal professionals take part in an on-going process of 
assessment, planning and review that recognises each young person’s strengths as well as areas for 
improvement. Strategies which are used to enable access for all young people to the curriculum are:  

• Differentiation of the curriculum to match tasks to ability;  

• Support for communication;  

• Support for accessibility;  

• Ensuring tasks are differentiated according to pupil need as laid out in the pupil’s profile;  

• Use of Support Staff to provide additional support;  

• Small group and 1:1 teaching;  

• Accessibility to resources;  

• Alternative means of accessing the curriculum through ICT, and use of specialist equipment;  

• Use of positive behaviour strategies within the classroom and as part of the whole school 

Promoting Positive Behaviour Policy;  

• Access to the social life of the school;  

• Access to the school’s Therapy team including SALT, Psychotherapy and Occupational Therapy 

• In-Service training for all staff on the needs of young people with SEN.  

 

• MOTSI team to work on targeted short term targets to support students academically, 

emotionally and pastorally. 
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Annual Review  

  
An annual review is a statutory review of each pupil’s progress towards meeting the objectives 
written in the EHCP is held each year. An Annual Review report is produced, which reports on 
progress in subject areas, social and emotional development and learning needs.   

Before each review a report of the pupil’s progress in each subject is written by their teachers.   
Before the review the pupil has the opportunity to discuss their progress with a member of staff and 
to complete a form recording their own views.    
Parents/carers and pupils are invited and encouraged to attend the reviews and complete a form 
recording their own views. Newly agreed targets and recommendations are sent to the LA following 
the review. The relevant LA are invited to all reviews and usually attend in a transition year (Year 2, 
5, 9 and 11). Other professionals who are involved with the pupil are also invited to the meeting. 

SEND provision also links directly with contextual safeguarding and behaviour support and 
wellbeing policies to ensure a holistic approach. 

 

PEP meetings  

The SENDCO will attend PEP meetings providing current educational information and educational 
target information which has been shared by their teaching and support staff. The SENDCO will 
liaise with the relevant parties in relation to the use of Pupil Premium and evidence this 
accordingly. The DfE has given us the freedom to use the Pupil Premium as we see fit, based upon 
our knowledge of our pupils’ needs.  

 

‘It is for schools to decide how the Pupil Premium, allocated to schools per FSM pupil, is spent, 

since they are best placed to assess what additional provision should be made for the individual 

pupils within their responsibility.’  

  

However, we are accountable for the use of this additional funding.  
 

Partnership with Parents and Carers  

  
The Holden School firmly believes that partnership with parents plays a key role in promoting a 
culture of cooperation between parents, schools, Local Authorities and others. This is important in 
enabling our pupils to achieve their potential. Parents should be supported so as to be able to:  
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• Recognise and fulfil their responsibilities as parents and play an active and valued role in 

their child’s education;  

• Have knowledge of their child’s entitlement within the SEN framework;  

• Make their views known about how their child is educated;  

• Have access to information, advice and support during assessment and any related 

decision- making processes about special education provision.  

 
Parents/carers of young people are kept fully informed of the provision that is being made for their 
children and young people. Parents/carers are invited to review progress towards their young 
person’s targets primarily at annual review and educational progress meetings.  
 
 
Training 

  

Within school, there is an on-going program of training for all members of staff. The SENDCO regularly 
attends courses on SEN issues. They also attend school INSET sessions about other areas of the 
curriculum so that they are aware of current practices in these areas and any future developments 
which may affect young people with SEN. Staff twilight and INSET sessions are planned by the Senior 
Leadership Team to best compliment and support the specific needs of pupils within our school. Staff 
members with specialist knowledge, SENDCO, clinical team and external providers, then deliver this 
training.  

 

  

Who can I contact for further information?  

  

Rebecca Birchall (SENDCo): rebecca.birchall@theholdenschool.co.uk   

Rebecca Owen (SENDCO assistant) rebecca.owen@theholdenschool.co.uk  

Office: info@theholdenschool.co.uk  

School website: www.theholdenschool.co.uk   
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